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In the early days when everyone is marching together, the 
crowd gives you a sense of optimism and jubilant 
excitement. It seems that the whole country is together, 
and surely if that is the case, the dictatorship must end. 


We have worked with activists in Chile, Belarus, 
Catalonia, and Thailand. Only in Chile has their protest 
resulted in a quick (months) resolution. Especially in our 
cases where the Regime is backed by the Chinese 
Communist Party, we should probably expect a prolonged 
struggle. 


Links & 
resources 
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It is, then, important to be prepared for the long run (even 
just in case!). You are going to feel something different 
over time, and what you feel and need depends on what 
happened to you. 


Most people do not expect a conflict that stalmates for 
weeks or months, so as much as you feel a sense of 
optimism and excitement, it becomes disappointment and 
anxiety and fear of being disappeared in the middle of the 
night. 


This is the first inflection point where the movement as a 
whole is tested. If you had wrong done to you 
(beaten/arrested...), after the anger and fear starts to turn 
you against other people in the same camp; "if only they 
have also done [...] then we would have succeeded". If 
you haven't had really bad things happen to you, you start 
asking what you could have done differently, and a sense 
of survival guilt. 
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This internecine conflict also extends to a strategy applied. 
At the moment y'all is doing protest of the same kind, but 
perhaps there will be more "flavors" emerging. It is likely 
that these strategic visions (e.g., non-violent vs violence, 
solemn vs humor) will conflict with one another. 


It is ESSENTIAL that there are groups formed to support 
one another. This includes professional groups as well as 
go-betweens. You try to make sure people know they are 


not forgotten ("not condoms", in our terms). 


Important professional groups here include 


(1) medical staff (maybe injured people can't go to the 
hospital without more bad things happening), 

(2) legal support, 

(3) mental health support (for acute trauma, and for 
chronic conditions that would develop), 

(4) arrestee support (who crowd sources and have 
back-channels to find out where detainees are detained, 
contact/liaise with families, and organizes support for 
those that are trialed). 





All of these takes money, so 
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The fund(s) need to be run with full transparency and solid 
accounting. Money has a way of corrupting people, and 
the Regime will be finding any reason to shut this down 
(we still have 70M HKD$§ frozen for no good reason!) 
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On personal levels, there will be family conflicts. There will 
be families that are of split opinion (usually 
intergenerational ) and youngsters that perhaps get kicked 
out of home. We had "parents"who helped take them in 
and keep them safe for some time. 


Then as the weeks turn into months, and months turn into 
years, the repression ramps up and start to terrorize the 
support network, "free-riders" also start to appear who 
leverages the societal goodwill for their own benefit 
(money, fame, sex). 


Bad news always gets spread, and successful good work 
goes unspoken. A toxic sense of cynicism pervades. It is 
helpful for everyone to recognize that this *will* happen 
when things go bad; it's a natural part of being human and 
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it is up to each of us to carry some seeds of hope and do 
what we can. 





Links & 
resources 


Real people have short attention spans. It is rare that they 
want to hear you spew long philosophical paragraphs of 
abstract ideals and protocols. 


Some simple slogan that codifies behaviour is helpful. For 
us, these following slogans endured and kept the 
cohesion for the movement for over a year. 
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“Leaderless” 
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You probably don’t want to use these exactly, but they 
address inevitable future problems so probably have a 
place. We'll try to explain what they have done for us, 
good and bad. 





resources 


History books like to talk about charismatic leaders who 
inspire a nation, whether in war or peace. They are, in 
practice, not very helpful. 


A movement with a recognized leader is easy to 
neutralize, whether by legal (arrest), illegal (disappearing), 
or sugary (negotiation) means. 
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By explicitly declaring our movement as “leaderless’” it: 


(1) removes a point of attack by the regime, 

(2) encourage people with abilities to try in their own way, 
and 

(3) gives permission for the public to try something started 
by nobodies. 


This is the same strategy adopted by activists in the 
Middle East and Turkey 





“Be Water” 
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“Do not split seats” 








For organizers 
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Links & 
resources 


You are organizing because you are passionate, and 
probably very capable. 


The single most important advice we can give you, then, is 
that you can’t do everything. The secret to making 
organizations work is to find good people. 


Few of the sixty roles describe the work of one person; 
most are 5--10 people teams that require managing time 
and resources. You need to think about running your 
team as if it is a business. 


Well, it’s not quite like a business, because someone will 
be trying to hunt your whole team :) 
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They may not be successful in nabbing all of you, but they 
may be successful in nabbing some if you, For your team 
to be resilient, your capacities need to have some overlap. 
If there is a skill that is unique on the team, the moment 
that person is MIA (through natural attrition or otherwise) 
your team is disabled. 


When things come to a lull (and it will as the struggle 
drags on), teach one another what you can do. 


To keep a team together, and to keep the team working 
with the rest of the movement, it is very important that 
everyone learns to be kind to one another, and to keep the 
ego small. 


Sure, you work harder; sure, you are smarter; sure, other 
people fucks up. That doesn’t make other people smaller 
than you. Remember that you can’t win alone and the 
price for losing is exile, rotting in prison, or rotting 6 ft 
under. 
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Other qualities you want to cultivate is a thick-skin and 
nerves of steel. You are doing the impossible, for the first 
time, and the result is often sub-par. You will get criticized 
harshly by your own people; some will think that you are a 
stooge. Learn from the mistakes and improve on them. 


If everyone who tries to give up on the first time, then 
there will never be organizers that have the experience 
and network to make for successful events. 


When things appear to drag on, you need to start planning 
how to make managing protests co-exist with your daily 
life. This is not easy, and many of us lived parallel lives 
for years. 


It is very stressful for your family too, who may feel like 
they have lost you, sometimes to things they don’t 
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understand. The less they understand the more they will 
be afraid for you. 


Manage this by growing your team, decentralizing skills & 
responsibilities, and intelligently communicate. 


The acute fear and chronic stress is psychologically 
damaging. A year into the Movement, we had a 
conversation where one of us revealed his flashbacks and 
depression, and the chat became an “I am more broken 
than you” party. >.< 


Some of you will “quit the game” and that’s OK. Alleviate 
the guilt, if you can, by planning ahead and establishing a 
“succession plan” if you are in key roles. Get the break 
that you need, and if you are capable, join back later. Get 
help. Take care of yourself too. 
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Event Ideas 
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Links & 
resources 


After a month or two of coming out every week to 
marches, it becomes harder to see how “one extra march” 
will do anything; your people will become exhausted 
mentally. 


When that happens, consider organizing different types of 
events. Part of your role as organizers is to light up the 
imagination of the people, and provide opportunities for 
the people to gather and demonstrate their solidarity with 
each other. 
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Flash mobs 
Human chain (the HK way, echoing the Baltic Way 
in the Soviet days) 
Blockades (e.g., major highways with 
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( Hong Kong ‘flash mob’ protests ) 
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For visible protests, check out the work of the OTPOR! 
crew that toppled the Serbian dictator Milosevic. (Some of 
the Burmese protests in 2007 were inspired by their work.) 


For civil disobedience, check out the work by Gene Sharp. 
Your goal is to topple the pillars of power. That means 
both working in public and private. 


http://www.buildam 
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rces 


https://www.amazo 
n.com/Dictatorship 
-Democracy-Conc 
eptual-Framework- 
Liberation/dp/1595 
988507/ref=sr_1_1 
2keywords=From+ 
Dictatorship+to+D 
emocracy&qid=15 
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/uploads/2013/09/ 
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9.0 Intro 


Spatial awareness (knowing what is happening where) is 
an essential foundation for all physical events. 


If you have been in a mass protest, you would know the 
feeling of staring into many back-of-the-head, and have no 
vision of what is happening even just 25 m ahead of you. 
This is a danger because when the mil-police starts their 
assault, you would not be able to make good decisions 
about where to go. This creates situations where people 
run into traps, or stampede on one another (stampedes 
are deadly!) 


Scouts saau3 and their friends (the Mappers) collect raw 
observations, analyse them, and present this collective 
spatial awareness for everyone to make their own best 
decisions. 


We consider this as an essential foundation because 
throughout Part II you will see how other classes relies on 
the spatial awareness: 

e Medics needing to know whether it is a safe zone 
to suture a wound, and how long they have for 
that; 

Schoolbuses (drivers) need to know which roads 
are dangerous and need to take a detour; 

The physical classes (frontliners and magicians) 
need to know when and how to get away from the 





hot-zone; 

WLF (The Peaceful Ones) need reassurance that 
they know what is happening 

Reporters want to know where things are getting 
hot (unlike the other groups, they run the wrong 
way...) 
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“Setting up a system” requires some thought and 
experience, and we try to show you what we learnt. Our 
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9.1 Overview 


The following diagram shows the overall flow of 
information. In the description, the numbers in 


parenthesis is the approximate scale needed/expected for 


a single-district “normal protest” with ~150,000 citizens. 
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livestreaming reporters 


The main info flow: 


Scouts report, using a telegram bot, to the secretaries (3) 
in the AC Office (air conditioned office). The secretaries 
respond to each message, verify the data, and re-format 
them into a standardized style. This (~500 / hr) then gets 
published in a public telegram channel. 


The secretaries are also working with public (e.g., live 
stream) info in creating the entries. 


There are different styles of scouts: 


Citizen scouts. These are citizens that are savvy 
enough to use the bot to report what they see. 
The more involved ones often would become a 
(missioned) scout 

Missioned scouts. These are scouts that are in 
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nondescript clothing, blending into the crowd, but 
are tasked to monitor particular zones. 

o Some missioned scouts may be stationed 
in buildings / high vantage points, others 
moving on vehicles or motorcycles 

Black bloc scouts. These are scouts who dress 
in black bloc and move in the heavy conflict zones. 
In addition to reporting what they see, often --- as 
they have the best grasp of the developing 
situation --- they will also take an active role in 
guiding people to safety. 


The analysis layer: 

In the AC Room, analysts (3) work with maps and the 
flow of curated information to predict what will happen in 
the next 15-30 minutes. These then get published as 
editorials. 


The following is what the public sees: 
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9.1 Preparations 
9.1.1 Technology setups 


Minimally the following should be setup for each scout 
group: 


1. Telegram group (closed discussion). The 
membership of this are all the scouts on the team, 
who may or may not be active in a given event. 
This is used for training, filling rosters for a 
mission, and post-mission feedback. 

. Telegram channel (info distribution). This is a 
public channel, where the AC Room staff posts to. 
It is set up so that the subscribers receive 
information without any individual message being 
associated with a personal account. 

. Telegram bot (receiving information). The bot 
provides an interface where the public & scouts 
can submit observations to the AC Room. 

a. Internally, it is shown which secretary is 
handling a particular observation 

. Zello channels. Zello is a “walkie-talkie app”, 
where only one person can talk at a time, and only 
when a “talk” button is pressed. These restrictions, 
together with a replay function, makes voice 
communication possible even in a loud chaotic 
environment. 


It is advised that administrators follow strict internet 
security protocols. 





The AC Room benefits from having a large TV / projected 
screen. 


fe] ce ¢ oc 4 Cc 
HaID26[Go03q022[go[Gz cooaj§ad~o 0r060000I009 
le J 
Ham26(GoSCeo [gooo05u 
}}§.99§g)0dqp209C0U70995 3a 


Cc Cc Cc | o.. ° Ss 
cpueaorCQjMo (3 ao pd|egop 
(9§\0G|UODOSIAAICGIEOIC 300060 
Gee 8EvlooeSn 


c Cc fe) c CoN 
SPVAI||OGHsQsQDsOD OIC2MR|OOD 
c c ° 


saC030§0903[§|SqsanG0d:09 


aoa soclowlk 


AC SVD$20O9D 038/Ugq|mornainoso[Gcgp: gjox06 [0306 


ef oak 9.1.2 Recruitment [INSERT 
@-2- J Qp2096=a09 :[gcz EXAMPLES OF 
9.1.2.1 Scouts TRAINING 
MATERIAL FROM 
Like many other services, recruiting the initial group is THE WATCHER’S 
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Scouting is also easy to get started provided there are 
clear instructions to follow, so training material (see later 
section) is helpful. Note individuals that make repeated 
contributions and you can start to ask if they would like to 
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Event 
License plate / district (HK police vehicles 
are attached to a district) / model 
Some scout groups also require a picture 
as proof 
Example: 1546 #Wanchai Lockhart Road 
151 near McDonalds 1 ghost car parked 
UN3524 Kia Cerato 
Knowledge of geography. “Near me” “behind the 
bush” “on the main road” is not sufficient for 
anyone to know where you've observed 
something, so scouts need to know the roads and 
landmarks in the area they are operating. 
a. Itis advisable that they take an actual walk 
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in the area a day ahead. Many passable 

alleys, which may become escape routes, 

are not shown on maps. 
Knowledge of mil-police. “2 police car” can 
mean two water cannon trucks or two motorcycles, 
and “2 police” can mean two traffic cops or two 
special tactics assault teams. The scout needs to 
be able to articulate what they have seen. 
Situational awareness. General scouts need to 
blend with their environment, and this means 
dressing and acting inconspicuously. 


Some groups devote resources and attention to level up 
their people. In addition to developing study material, one 
other way is to have a veteran scout shadow a trainee 
(that they have never met). This allows for immediate 
feedback (“you have passed by a ghost car (unmarked 
vehicle) UN3524 with two undercover police”) as well as a 
gauge for what behavioural clues that need to be better 
disguised. 
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9.1.2.2 Secretaries and Analysts 


Secretaries and Analysts are evolved from scouts, with 
higher demand on being able to “carry the map in the 
head”. This is especially true for Analysts who are using 
the current situation and what they have seen in the past 
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to make predictions. 


Especially valuable traits for secretaries are patience and 
kindness. /Editor notes: this is a recurring theme when 
interviewing different groups, and would be a surprise to 
people with the mental image of “protestors” as arsonists 
and smashers...] Secretaries (through the bot) is the first 
contact an aspiring scout has with the team --- and 
possibly with “The Resistance”. No one was born with 
knowing how to format reports properly, or identifying 
firearms or vehicles. Patient teaching keeps and grows 
the network. 


The same traits of patience and kindness are also 
valuable for Analysts. Scout teams have a wide contact 
surface and they will be working with other Scout channels 
as well as other roles. Other scout channels can feel like 
competing businesses; other roles often do not appreciate 
the intricacies and difficulties of the crew (ground or AC) 
and make requests without knowing they are a big ask. 
Representing the team, the Analysts need to navigate 
these interpersonal issues wisely. 
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9.2 Missions 


9.2.1 Scouts 


e-J:? mEs6oooN yp: 


9.2.1.1 General (“street”) scouts 


@-J-J-? 32609609(“cou2”)MCz6 CNM YP: General scouts are usually tasked with monitoring an area 
(e.g., section of a street 400 min length). You will need to 
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appear inconspicuous as Pedestrian A, be on alert for 
being watched/trailed, and form your own broader picture 
of the surroundings through the published channel entries 
or maps. 


High ground is valuable but be mindful of limited retreat 
routes and the risk of falling (or being fallen). 


For reporting, when something unusual happens report 
them through the bot; urgent situations can go through 
Zello. (If you have extra mental capacity, 


water, 

binoculars (no need for high power if you're in an 
urban environment), 

umbrella, 

Phone power bank (possibly more than one; it’s 
hard to predict how long you'll be on the street for), 
and 

Dress innocently. 
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Bring all of the general scout’s gear, with: 
e Loudspeaker, 
e Additional change(s) of clothes 


Arrive and depart from the hot-zone carefully. 
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Please do not translate this yet; heavy editing mode & 
awaiting corrections 


<Noted!> 


9.2.1.3 Motorcycle / vehicle scouts 


Not all groups will have motorcycle/vehicle scouts, and not 
all events need their presence. However, when you need 
to monitor an expanse of periphery (e.g., 2 km perimeter) 
or make sure the roads are clear for other cars, their 
presence becomes essential. 


(Consider working with the school-bus groups if this is 
needed on a one-off basis.) 


9.2.2 AC Room 


10.2 AC Room 


Setup: big TV, secretaries has phone working with the 
bot+channel; Zello 


Predictions (both on ground and AC) 


10.3 Reflections 


Decisions made, value 
How to get better 





10.4 Troubleshooting / regrets 


Network issues 





25. Mappers 


25.1 Automated maps 


Links & 
resources 


25.1.0 Intro www.hkmap.live 


25.1.1 Setup 
25.1.1.1 Front-end tech stack 


Design? 
Cost concerns? 


25.1.1.2 Back-end tech stack 


User management 
Schema 


25.1.1.3 App / web 


25.1.2 Administration 


25.1.2.1 People management 


Admin 
Registration 





25.1.2.2 Data management 
25.1.3 Publicity 





25.1.4 Troubleshooting 
DDOS? 

De-dupe? 

Expiry? 

Money / fund-raising? 


25.2 Manual maps 


Links & 
resources 


25.2.0. Introduction 


| write as an organizer of the (manual) mapping team. 
0269301090511 You and your friends do not need to be geography 
professors or taxi drivers; these ideally would be 
out-sourced to the Scouts (II-9). If you can’t find your way 
around your neighbourhood (like some of our team :) ) you 
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can still do an excellent job. 


What you will find helpful is: 


1. (atleast) one person who have access to 
photoshop, and 

2. (atleast) one person who is good with technology 
(ideally you’d have multiple ppl who can do both 1 
& 2) 
For each map-drawing session (for one area) you 
will need a crew of 2--4 people, each with at least 
one laptop / phones. The Map Team should, 
ideally, be in the same safehouse at the same 
time. We will be referring to this as the Map 
Room. 

a. One of these will have a special role that 
we call The Mapper, who actually do the 
drawing. For the workflow described here 
she should have access to either: 

i. | Adobe Illustrator, 
ii. | MacOS Keynote, or 
iii. | iPad Concepts.app (pro version) 
One of these should be a local who knows 
the area and can provide advice on the 
analysis 


This is a job that needs a team. Your work builds upon 
the information aggregated by the Scouts (II-9) and the 
Automated Map (II-25.1), so reach out, make friends early, 
forgive one another’s mistakes and grow together. 
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25.2.1. Why manual maps? 


Automated maps and scout bots will always be faster in 
collecting information, but they have some problems. 


The first is that the user interface usually is designed to 
facilitate input, but may not be easy for the user to read 
when the map (or text) is crowded or has conflicting 
information. Sometimes there is incorrect / outdated 
information. 


The second is that your people on-the-ground sometimes 
don’t care to know “what is happening” but they want 
directives: “what | could do now”. These decisions are 
hard to make from the emotional distance of the Map 
Room, and impossible to do when being shot at in the 
street. 


The ideal Map Team rapidly digests the information from 
multiple sources, evaluates the importance/soundness of 
each evidence, compiles them into a live drawing for 
distribution, and publishes these live drawings at intervals 
of 10-15 minutes. When things are really bad, the map 
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starts to provide options for actions (e€.g., escape routes) 
while being mindful that the army-police also have access 
to your drawing. 


25.2.2 Preparations in the days before 


The Mapper needs a template that she can draw from, 
whether it’s a .PDF (Illustrator), .keynote (Keynote), or 
.concepts (iPad Concepts.app). This template needs two 
things setup: 


1. Ablank map of the area you will be drawing over 
(base map), and 
2. Aset of icons that you can easily draw from. 
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25.2.2.1 Base map preparation 


To prepare a base-map, get overlapping screenshots of 
the map you'd be drawing over, at the zoom level that 
would be meaningful (for the crowded streets of HK we 
use zoom level 17.25). Use the Photomerge function to 
join these screenshots together into a large, detailed 
image, then flatten it out to discard the (unnecessarily 
RAM hogging) layer information. 


e Becareful with your screenshots. Photomerge 
works poorly when they do not overlap perfectly. 
A little scroll-wheel / pinch action messes it up 
completely. 

Try doing small sections first. 

Your computer may croak doing this, then give up 
altogether. Try doing small sections of a large 
map, then stitch them together. That is, instead of 
stitching 16x16 = 256 screenshots in a go, try 
“pre-stitching” them as 4x4, then 4x4 of these 
intermediate steps. 


| strongly encourage you to choose / design a 
non-intrusive style with minimal colors (so, not default 
Google Map!). You will be overlaying information onto this 
in colors, and a cluttered background makes it difficult to 
read. 


The urban-scape of Hong Kong is three-dimensional, 
criss-crossed with bridges and tunnels. We worked with a 
map designer to develop a custom style using mapbox to 
accentuate these features: 


https://georgik.rock 
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Pedestrian bridges are shown in brown while subway exits 
are clearly indicated. 


Once you are happy with your style, do everywhere that 
you think you’ll need to draw a map. Once the 
= templates are created, the Mapping operation can be 
1 tn i - | taught and done in a decentralized fashion. 
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25.2.2.2 Icon preparation 


Your readers need to learn to read the maps, and they 
expect you to use the same representation over 
weeks/months. You need to invent a visual language 
that everyone can understand, and implement the 
language so that it is easy to draw with minimal training. 


25.2.2.2.1 Designing the visual language 


(How did we get to a silly Wittgenstein-esque numbering 
like this???) 


Do this as a team activity. Think about all the things that 
you will need to represent on the map. This will include, 
minimally, 


e Your people, 
oO ...sub-groups? 
Mil-police 
o There are definitely sub-groups here; you'll 
probably need different representations for 
each group with different gear, as well as 
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vehicles with different types 
o we designated “words” for police and 
military even though we never saw the 
latter deployed (yet?) 
State-sponsored thugs 
Events 
o Fire 
o Tear gas 
o Shooting (different kinds of shooting) 
Locations 
o E.g., first aid stations, safe resting places 
(monastery, churches, or mosques?), 
water/food/supplies stations 
Directives 
General info 
o Time, area, ways for people to get access 
to the map (e.g., airdrop, bridgefy, website, 
telegram channels...) 


Don’t overthink and try to make it perfect (it won't). This 
will necessarily evolve over time. The following shows our 
approach: 
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For us, we settled on using colors to represent the “sides”: 


e Yellow icons = protestors, 


Blue icons = state-sponsored thugs, 


Purple icons = police, 
Red icons = military + danger 
Green icons = safe 


We used icons for the specifics. The most frequently 
used ones are numbers, facing, and movement direction: 
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In the above image, the formation of 15 police with long 
shields is standing facing west, while the 10 riot police are 
walking north. This is important to distinguish because by 
moving north, the junction of Yee Wo St will soon be 
vacated. 


This brings us to the discovery that the maps are best 
supplemented with interpretation. For example, while the 
previous map is accurate in showing the positioning, it is 
misleading because it does not actually represent the 
power projection. 


Why? The zones in-between the troop positioning is 
effectively dominated. While there are not yet any bodies 
in the junction between the cluster of 5-10-15 on the 
upper-right, sitting there is death. Judicious use of 
connecting lines help the readers to interpret this power 





e s206269pC 2060300 = dodgI05[H|ea00 saspyps 

Oo. .9 Oo c Oo Co x Cc 
038349600) 32699380903 gbbe028[Golosvdu 

Ie 1 a LL L oO 
gps: 39953{g|[gdo22602M60) §ulodeop! 

¢c Cc Cc Cc Cc x 
MSHIQEPSAQUEOP! CBUGDzaCcdBz6|A7IC26020 

[gSvloou5n 





socomMUlOgradqE SCzqpsd]ea00 3005608 9 
ee be oc | l Oe J 
Cc c co c 8 Cc Cc 
GUI2MIUND a6HINI920909 4]09S90[(G2qesolod05u 
ga[nqQ@200280sCzEq3 GOd0OC 90 GUI20IN609 
6[go0d900903 g]ad90e[Gscoesecgparcvd0lo005 
L Jot 

eo c ¢c oO e Cs co 8. ¢ Cc s_oO 
Sad|ewr[Gajmajjz gCsc0Cs[Gzo2.200d09bqe0ded029 

O° coc ¢ ° x oc oO cx 
5eQud$Clos05 Ggo{Goor:033203C2a9qC 4 90 

3 L Ld el L L 

6090000 6[g202990303 a90265[Gade00? w[aqreCer Yee 


dynamics: 


oF Ww iT | oe 55 FR 


——— 
a —-) 


This requires the map team to be familiar with the 
geography and force projection (and thus difficult to 
automate). 
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25.2.2.2.2 Implementing the visual language 


Like many of the other roles, there will be long stretches 
where nothing happened, and then bursts of a few hours 
where everything happens. When situations erupt, the 
Mapper will need every advantage to make real-time 
annotations on the map. And you want to build systems 
so that making quality, standardized annotations is 
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possible. The way this works depends on the Mapper’s 
tool. 


e InAdobe Illustrator / Affinity Designer, you can 
prepare the icons as Symbols that can be dragged 
onto the canvas; 

In Concepts, you can prepare the icons as an 
imported Library. 


Either way works very well in the hands of a skilled 
designer. 


To decentralize the Mapping task (e.g., working with 
different districts / cities), try to implement this 
iconography in a way that “even your grandma can use”, 
and requires minimal reliance on professional design 
tools. 


In HK, we worked with a font-designer to convert the icons 
into an OpenSVG color font, so that the symbols can be 
just typed as text. The designer made us a font with 


ligatures, so typing “c” shows (20 riot police) and 


© 


steps like “ccc” shows intermediate numbers). The full 
keyboard layout is shown in this image: 


“ccccc” shows (100 riot police; the in-between 
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With the help of the font, presentation software like 
PowerPoint / Keynote can now also be used as a map 
drawing tool. 


The combination of base-map / fonts means that new Map 
teams can be trained up within two hours, and the 
Movement no longer needs to worry that the Map team 
could be wiped out. 
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25.2.2.3 Assembling a team 


Working on a map is a team effort, and you need to 
arrange for the team to show up. Depending on the 
experience and event, this can be done by a team of 2 
(small events / experienced team) or up to 5 (large, 
complex events). 


Besides the Mapper (who will be working with her tool / 
machine of choice), the supporting crew will each need a 
laptop and phone. 


If your map team has a ground-crew, tell them where you 
need them; if your map team does not have a ground 
crew, liaise with scout teams so they can help you 
fact-check. 


If you anticipate multiple events happening at the same 
time, setup multiple map rooms. 


Each map room will need good internet, food, water, and 
cigarettes (if you need them to calm your nerves). 


Get enough sleep the day before. 





c oc ¢ Cc c SN Cc Cc ie] 
QC3M)D OD9]FOI POsGD [goujad6g03[GgoqOsaqpesa[goza3 
c ° ¢ 


9§9$200020Ua9qC GS bseasssaqp2sa[qpsad 
BO 00020I 


ce 


e[gbag: ooag:d 0} 38C0II$ND1 590225200 


ce c ¢ oo ¢ c o Oo. ¢ c 
| 64) $¢ O2OIQOD (OC8MOOIDINIIIIEIESOO O)3200Q9|C) 


c c c 
609000200 CU 0205 


c c oc 
O6§|sOECS0IC 3d00Il 


N Co 
O0MIDE00p9:0(back-end) od 


(on) s 60201000511 
ree ° 


eo. N (o} Cc Cc Cc 
029 00932060209 back-end 6020) ©62006{aqVlo0051 
C _o . {o} Cc o O 
6§20280:¢9 hkmap.live oD back-end sa6gsc 9330 
aN ¢ Cc 
99699909 8(agdlosubu sac[aqocsen hkmap.live 9 


° 


c fe) 
3dQ|OIS2COM E20 oo[aozesepco20 


25.2.2.4 Preliminary map 


We favor a three-(wo)men crew of two navigators and a 
mapper. The navigators help funnel 7--8 sources into a 

single preliminary structure (back-end) for the mapper to 
analyse and draw. 


Different teams have experimented with back-ends. 
Ultimately the consensus is to use hkmap.live as the 
back-end. This is because the data in hkmap.live can be 
accessed live by other parties, and the raw data is already 
present in a form that requires minimal context-switching 
for the mapper. 
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25.2.3 Event day 
TO BE CONTINUED 
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10. First Aid 
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10.0 Introduction: 
Hi reader, | am a professor in pre-hospital medicine and 
one of the leaders in medical support in the movement. 


First of All, | would like to define “10. First Aid “ and “16. 
Medic” in this column. 


Everyone can be “first aid” after brief training. The scope 
included stopping bleeding, washing eyes, moving 
patients...etc. These will be illustrated in this section. 


“Medic” required tools and professional knowledge such 
as patient assessment, suture, “underground hospital 
support”, will be illustrated in section 16. 


Please understand that doctors and nurses sometimes 
hesitate to go to that front. In military medicine, we have a 
term called “self aid”. So, please train up everyone as first 
aid, they can “treat” themselves. 


Links & 
resources 
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10.1 eye washing 
“Washing eye” is the most common required first aid in 
any protest. It may be due to tear gas or pepper spray. 


No matter what is caused by tear gas or pepper spray, the 
“pathophysiology” (the mechanism that causes you pain) 
is the same. 


You can wash a patient's eye by using a drinking water 
bottle, with a pinhole on the cap. Or flower planting water 
feeding bottles. (Running fluid is too waste of resource) 
Each patient usually only needs around 100 to 200m! for a 
pair of eyes if you go through the pinhole. 


That is important, because you cannot carry so many 
bottles of fluid ,you need to run sometimes. In my personal 
frontline experience, Each first aider carry 2L (10 
patients), is the best balance between mobilization and 
utilization (here means “buddy aid” level”), if you are doing 
“Self aid”, just a 350 to 500ml! bottle of drinking water for 
yourself will be fine. 
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Next question will be the choice of fluid, from the military 
medicine research, there is no difference between 
alkaline, soup, hair shampoo, normal saline (salt water) 
and drinking water in the pain relief effect. 


In experience, normal saline would be the best for flushing 
the eye (we mean open the eye lid and flush). In case of 
lack of Normal saline. Using water would be acceptable, 
because the pain caused by water is still far less caused 
by tear gas / pepper spray. 


Some people may tell you hair shampoo may be better, 
that is because shampoo is a good detergent to oily 
materials. But it does nothing with the pain level. 


Flushing the eye stops the “stimulation” to the eye only, 
the pain will not relief immediately after flushing, it takes 
around 20 minutes for subside the pain. But if you do not 
flush, the pain will go longer. 
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10.2 Bleeding 

2nd common first aid required is to stop bleeding, Most 
three common are: head / scalp bleeding caused by rod / 
stick (by police or friendly side accidentally); abrasion 
when escape. Thirdly: Gunshot wound. Other types of 
bleeding management will be mentioned in section 16 
Medic. 


Scalp is a very vascular (full of vessel) structure. The 





fe) c c c c 
OIOIOIODIPMNEOID 600$023ADEpeUII o00[gnz6000 


oc Cc fe) c ce 
COFeQ||OGCO2M) 3d9$5 of 9? 200(G3 


S:ealczzaeq [qos eagz6[Aqoeo2 320 
N ¢ ¢ c oo ¢ c 
(QO P920OIeO3 Il 06024 [3Cz02 COSMCOFI4), QJNISIGD 
Cy c 0 O ¢ Ce 
609230[(Gp08, 6GOQ809NIG[PP2EGO §)900l 3dq)Ca0= 
@0§c9ba9020] aT aetosiort=a) GOD2 9080903008 3 Os 
L dt (e) ° I oL J fe) 
326S0M23ADEpo 62s 0. JOSommMes 0.9}0509908909 
2 0 c e c c 
25342600]o0Ub1I eg2p209g0[G|sa0s008z62609) 


¢ fe] ¢ ¢ ° 
BaDEDSgQIND OdCz09CzHa008{G: 
6092030363a9CCQOUIIUDESOd BADEN? BGOIS 

(e) L ° L ° 
Oo ° Oo ¢ fe] 
390205s02dq]}809 GaQZAQMIENd EAQPeaysovlodz! 
(G:0208, cogposed o0[gr:0d6a0296078, 


300) Soxn60) (g CO é 6s00CUll 
Pall a IN 


609260IINIECQP1DH209]0994)}200 0 6300 
co? cc o_o c co 
QJOIQ|CeCONICC= CPIOOO CPUESOICY 9 


O° o fe SN C O° Iz ‘ 9. 
CRP OHLBIOD eGspooHppc? ealogn:[G: 


So$)6E020960029, 0) (normal saline)s2052(4)(93 32aSsoM 


patient will look very bloody, full of blood at face when you 
meet. First of All , don't panic, each person has 5L blood, 
this head injury may be just 200 to 500ml only. In first aid 
level, you have to stop the bleeding by “hold the gap tight” 
, not just direct pressure. Just pressing without closing the 
gap will not stop the scalp bleeding. And then send it to 
medic for further assessment +- suture. 


Abrasion to the arms and legs is common during protest. 
But unless that is actively bleeding (I mean running blood, 
not just oozing), otherwise, that kind of wound (like oozing 
blood) does not need to be treated on a hotspot. Bring the 
patient to somewhere relatively safe and use Normal 
Saline to flush the wound will be fine. We see a lot of first 
aid try to treat these minor abrasions on hotspots and 
create more danger. 


Lastly is gunshot wound (GSW). That very depends on 
which kinds of bullets the army uses. If they are police, 
usually they are using “Hollow-point” bullets. These 
wounds usually only have “entry” and no “exit”, the bullet 
head will stay inside the body. If they are using “Full metal 
jacket’, these bullets usually “pass through” the patient, 
there will be two wounds, both in and out. In the GSW 
management, as the bullet is a hot object, it also burns the 
vessel when passing through. There shall be very few 
blood oozing, if there are keep running out of blood, that 
means the bullet hit the vessel , but not burn it up, Then, 
you have to act fast !! PUT YOUR FINGER TO THE 
BULLET HOLE, to stop the bleeding. 
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16.0 Introduction: 

Hi reader, please also read section 10 first aid. The 
information provided in this section is more about warm 
zone, cold zone or advanced medical care with tools. 


There are 2 different medics: 

11.1 Street Medics - the doctors and nurse with medical 
gear and support in “warm zone” 

11.2 Underground medics - the doctors and nurse with 
medical facilities and support in “mobile” cold zone or 
“safe house” 


Then, you may ask what the warm zone is. 

There are definitions in military / tactical medicine. 
However, | will say “warm zone” is the point that gives you 
1 minutes to work before the police can catch you. 

(For your information, most of the riot control weapons 
have 100m shooting range only). So, keeping 100m 
aways from police can keep you safe from riot control 
weapon shooting. But if they are using real guns, that is 
another story and need to review case by case, an MP5 
ranged for 100m and an AR15 ranged for 400m. But 
bullets don’t “turn angle”. 


If you stay too far, the first aid / patient cannot reach you. 
If you stay too close, you keep running with the protestor 
and are not able to do any first aid. 


Plan for a few warm zone points before deploying your 
people. 


Links & 
resources 





¢_o ° 


fo) Cc N Cc Cc fo) 
gJloou5n s0u9036[go[go Warm Zone 390000) 


o.Oo c. cs c*. c Cc a Cc Cc ¢ 

Ca3gCze[Gogge §)CODEUO29C CHOgPee ODO POCOOIND 
oc oc ys (eo) | ° je] c 

Soa] SCO} SFepAjeol (ScorsG e[page 

3903094.HD209 03§2q}|003 0003§0960)40 ODOIS§: 


8 cx. oO ¢ C xs 8 
DOOGODECOINIO §)0200 )II 3l elaqo¢ §)¢, 900 QOD) 


c CJ ueo SC 
SANZIECOINIGD ShOIIND COMI S098) GNIES 
aana2Ua[G:000200 2d2{(gde@oou5 oomu9 


Se ea @|odz000 022 q/]28q CSOD) ee 


[g§od: 2966 See] MP5 a9 90080393200 299 


Cc 
AR15 a9 goo 809000 a902$C 00051 6G20G0I6OD 


DCIIIOIEP=2O e002Cajj:[Gzeo09 G9QIETD| ell 


|g BIOPAP[yopoevioupopeogaress, 
Seolupaseee aa ale 09 §080 SIGEPMDC0d¥ Sc 60008 


soqerds[yaqooo ads aoglgogergs, ch>e[y apiepa le 


63030929009 @(goSc(gsooen 
L le L IL 


fe] 


° c W Z @ o 
602M) SHEPOQ|oc arm Zone oO GOO OOOIII 


c N 


Cc fo) Cc 
UICDGORA Warm Zone 3dOZC2GIO COUGI:6OIIl 
Cc Cc fo) oc fo) 

mud[goeor29 Warm Zone MOgGP9C20I9q||2609) 

oJ] Lod L ° 

ecobvléi 32qG26890009}0002010980051I 
daa acaces hac Gass | ber fag 3 


° 


Your team will Keep moving between warm zones. Don’t 
let your team to find the warm zone on site, it's too late. 
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11.1 Street Medics 

Street medics are the common and proper terms to 
describe this kind of service. That is used in a lot of 
countries. Remember, if you do not have any medical 
device, you may find you have no different than section 10 
first aid . So, in this section, | am expecting that you have 
some slot of medical device. 


11.1.1 Street medic formation: 

The major difference between street medics and first aid , 
other the scope of practice, that is the formation. First aid 
may work standalone, to treat a patient by a few seconds. 


However, street medics work in a small team (at least 3, at 
most 5). 1 person should always “monitor” to keep close 
observation to the environment, because a warm zone 
can become a hot zone anytime. The remaining 2 to 4 
people are for moving patients or patient immediate 
treatment. 


11.1.2 Street medic gear 

You need to have these device at least: 

1. Blood pressure 

2. Oximeter for SpO2 

3. Pupil torch for check pupil size (especially the head 
injury case). 

4. Aloudspeaker with Mic (your team mate not able to 
hear your communication) 
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5. Atorch for lighting up the working environment. 
6. A foldable stretcher or a bed blanket. Using blanket to 
Carry a patient is still far more easy than bare hand 


Stethoscopes are useless on the street, you cannot hear 
anything. So, no need to bring that. 


11.1.3 Patient assessment 
- Unless the patient will die within 1 minutes, 
otherwise, never start it in a hot zone. 
Other than active severe bleeding, there are no 
injuries that require you to treat the patient in a hot 
zone. So, tourniquets are the only things that you 
will need in the hot zone. 


After moving to the warm zone, start ABCDE 
assessment + treatment as ITLS /ATLS / PHTLS. 
That is the critical moment for you to decide the 
patient needs to go to hospital or can go to 
underground medics. You will not carry the whole 
treatment in warm zone (I don't think we can suture 
in warm zone..... ) If the patient needs to go to 
hospital. Prepare to move the patient to the 
ambulance, instead of waiting for the ambulance to 
come to you. 
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11.2 Underground medics 

- Some patients have got serious injuries such as 
head hitted by baton or gunshot wound. Normally, 
these patients will go to the emergency room of the 
hospital, however, due to some reason, police may 
catch people at the emergency room (especially 
there are doctors and nurses who are pro to the 
police / military side). 


So, doctors and nurses, even if you do not go to the 
street, you are still able to support the movement !!!! 


The underground medics can be a safe house or a proper 
hospital with a secret channel for admission. 


Every medical procedure may involve costing, So, that 
shall be well discussed or there is funding to support 
before carry out. In Hong Kong, a lot are sponsored by the 
doctors itselfs (or by a group of doctors / nurses). 


In my experience, we do not prefer to use a fixed place 
like a church or clinic, because the police will discover this 
underground clinic very easily and very soon. That would 
create danger to medics and protesters when they seek 
medical help. 


In contrast, we use shops or AirBnB houses (not hotels) 
as temporary underground medics treatment sites. 


If the team is large enough and rich, you can consider 
buying a good lorry as the mobile clinic (we have that in 
Hong Kong). 


The treatment site has a small emergency room capacity 
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like, ECG for chest trauma, ultrasound for fracture + 
bleeding, and suture. (these are the most common 
needs). 





13. Schoolbuses 
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13.1 Introduction 


We are school-bus admins. Throughout the movement, 
we operate telegram channels that connect parents 
(drivers with cars) with kids (people who need rides), and 
help people get in and out of hot-zones safely at any time 
of the day. 


(Note that these are just terms describing the role... some 
of our “parents” are teenagers while the “kid” is 
middle-aged :) ) 


(In the case of Myanmar where the news is that the Thugs 
are unleashed at night, maybe the school-buses can help 
expand the reach of the neighbourhood watches and deter 
the arson/poisoning.) 


In HK19, each of our services fo/4 (there were a handful in 
operation) matches 300+ vehicles with protestors. 
Different working models evolved and we try to present 
you with options to choose from. All of our channels 
worked from Telegram because it was the central tool in 
HK19; if you use other technologies there are probably 
ways to adapt the methods. 


Links & 
resources 
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13.2 Preparations 

13.2.1 Recruitment 

13.2.1.1 Recruiting drivers 

There is no school-bus service without school-buses, so 
let’s start with how you recruit a fleet. As the movement 


progresses you will need to apply different strategies. 


Phase 1. Initially fleets started from a core group of 20 
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drivers that already know one another (from pre-protest 
days) and have their own cars. [Editor note: this is a 
recurring theme: use bridging ties from the pre-protest 
community/network.] Because they already knew one 
another for some time, social trust was the primary means 
of security. 


Phase 2. As demand increases, the fleet needs to expand 
to accept new drivers. At this point things become more 
difficult: (i) the State and their Thugs will try to infiltrate by 
volunteering as drivers, and (ii) more innocuously, not all 
drivers are suitable for the high-pressure jobs. 


It is useful at this point to establish an assessment team 
that vets each driver for their skills and commitment. 
Some of the qualities needed for a school-bus driver 
includes: 


1. Knowledge of “safe routes". Are they familiar with 
the roads, so that they can select alternative routes 
when roadblocks are present in their original plan? 
Social intelligence. Are they likely to buckle when 
stopped by the mil-police? 

Loyalty to cause. Are they truly trustworthy? 
Some of the corroborating clues to look for include 
a. How they talk 
b. Telephone (what apps are present, and 
what content flashes? Are there suspicious 
code words being used?) 
c. Appearances (driver, vehicle) 


Assessing is a dangerous, risky task and the team should 
prepare for it accordingly. Be prepared to get the fuck out 
of the car. 
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We suggest setting a high bar and placing security over 
an extra vehicle; accepting the wrong car is very very bad 
and can get at least a few people imprisoned / injured / 
dead, and at worst the whole network ripped out at the 
roots. 


Phase 3. As the movement grows, it becomes harder to 
recruit later. Late stage recruitment requires everyone to 
be much more careful, and you should accept new drivers 
only if your current drivers can personally vouch for them. 
Additional verification through driver license / staff cards is 
valuable. 
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13.2.1.2 Recruiting admins 


At the peak of an event, each channel sees an excess of 
100 pms / min. It is difficult to manage with one person, 
and there needs to be a structure to share the workload. 


The following qualities are valuable: 

e Trust. Obviously! 

e Road knowledge. One of the jobs of the admins is 
to update the drivers on road conditions (dangers 
and congestions) through a voice channel, and 
often the drivers, unable to multitask, will benefit 
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13.2.1.3 Supporting roles 


You will often be working with incomplete or conflicting 
information (“fog of war’), and having trusted eyes on the 
ground that can help you verify / update the mental picture 
is helpful. Mobile eyes (motorcycles) is a bonus. 
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13.2.2 Rules & protocols 


Think about all the bad things that can happen ahead of 
time (they will), and what each person should do in these 
scenarios. Establish rules and protocols that mitigate 
risks. 


In addition to the general security rules, one of our 
channels established the following protocol for the 
parents: 


1. Always: 
a. Carry clean water 
b. Carry changes of clean clothes (not black) 
c. Turn off the dashcam! 
2. Preferably: 
a. Afemale co-driver riding shotgun (in the 
front seat) 
3. If something bad happens, 
. send string of random text to admins (e.g., 
“q832p 98thtrsjtrgfdtyf’) 
logout telegram 
Admins will then know to clear records for 
both people 
parents will deal with legal issues 
themselves with Legal/Arrestee Support 
4. Cool down period if they have been involved in 
high-risk activities 


For kids: 
1. Make requests with a template 
a. Facilitates decision making when 100’s of 
them need to be made! 
b. Should include emergency contact 
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They may be intercepted before 
getting on the bus 


Check the license plate against “dangerous 
bus bot” (mil-police cars that pretend to be 
safe) 
PM safety before getting on the bus, 
PM safety after arriving safely (this help 
keeping track of missing persons) 
Ride etiquette: 
a. Dispose of stationery before getting on the 
car 
b. Shut up 
i. | Noone wants to know what you just 
did and where you have been. Be a 
silent chicken zing6 gai1 gai1; jan4 
moud si6 sin1 jou6 dou2 sai3 gaai3 
gwun3 gwung7 (“only living people 
can be world champions’). 
c. Lookout for the driver 
i. | Scout reports 
ii. | Whether the car is being tailed 


13.2.3 Roll call 


In the early days, there will be frequent (excessive!) 
contact between everyone. As the weeks/months drag 
on, it is good to do head counts and small chat every now 
and then to keep the crew together. 





C c o fo ._O0 
amxedluanmac 0[S|eq232603 
L Oo L 

2] Cc Cc Oo 
o5200§0068000] 
o fe ¢C Cos o fe ._O 
03(§|92(Gsesp303200] 0[S|eq232603 

c=] Cc Cc Oo ae) Cc 
05200§0068000) (3a909003909 


c c c 
cpegpmerqczeooqny> 


c ¢ 
396000193909{G|Uloou5) 


3 os is c ° 
- OD8020P VDP6NA|2 - 
a. ansedleoomaec 
oo ¢ c O° 
OIEQ20IG\UIIEOP(CONIGFNICOZ)AD O 
oc. oOo ¢ 
osad03036s0l 


c 

OD 
c 

OD 


fo] 
oO 
cS) 
IL 


. § 
g 
3 On 


be § 
-+%o 


¢c 


92: J-2il eo00[3ce 


c 
OGOOD 


oD 
‘ 8. c ¢ 
(saqp2[0}2) 3092096 


e 
OOQ|C2EHE0IG) 





N s N je) c 
co6o3(aqp00203a08! SAWVONIIIIEGCOO CQO0OIIEOZ 
Cc Cc Cc Cc Cc Cc 
oaslooac6ao ©02020[g9d6[Go022602 oodo060lo.u51 


L ° 

¢  ¢ ¢ 

9Q-yil Coucs:qno 
92-9-9ll s220¢(geaoé (ge: 


92-9-9-9il Orga0d.v0nyp? 


Cc C Oo 
sea0ce[gac 00006 
Cc 
oodaco020l loo sae 
coc c Cc Ox Cc ° 
[g@Scolooudn (9C094), 0260232020020) VPN 


° e c c 
0520093{G20002609) [govleoeso) 


¢_o ¢ co Sul ¢ ¢ ¢_o 
soqgoo> [Be|ogeRgepulooudu ogj4E0230} 


c ce c 2, ‘ cy. oc ake), 
ODDGOOIMIOND O2$Q|||O9> A Cel §0:(090$qj0D002203 Oge 


2 Oy c fe) ‘] ¢ c 1 ¢ 
J 09288 o[aqpean CPOgecggo ODOOII (09030 OD09 


¢ Co 
OB FyyjorrcoBoh:09 


9-in-1) cpbesqal[go{g 


13.3 A work day 
13.3.1 Setup 
13.3.1.1 Equipment 


If possible, set up a control room where the admins can 
be present together. This can be a hotel / AirBnB room 
provided that you get privacy and a good internet. (Of 
course you’re already using VPN on all your devices, 
right?) 


You need to grasp the big picture. Each of us often 
worked with 2 computers, 2 phones connected to 
hands-free headsets (yea, one on each ear). 


One of the computers should be going to live-broadcasts 
(4-in-1, 9-in-1), and the other your “working machine’. 
One of your hands-free headset should be tuned to the 
scout voice channel. 
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13.1.1.2 Roster 


Estimate the number of cars needed. This depends on: 
What kind of event is it? (the riskier events require 
more buses for safe departure from the hot-zone) 
What scale of event was it? (events called by 
different organizers attract different crowds.) 
Where is the event? (A hot-zone on the island 
would require more buses ending in the New 
Territories, whereas a hot-zone in the NT needs 
more buses going back to the island.) 


Set Up a roster: 
List the buses and their capacities, and 
Sorted by where the parents are willing to go 
decide on roster after a risk evaluation (e.g., based 
on the missions that a parent had been recently 
involved in) 
Contact parents so they are on stand-by 
Call for more parents if extra cars are needed. 
Designate a baau1 dai2 (safety net) driver who 
would be be rounding up last requests at 4 am (r 
whenever it takes) 


In parallel, based on where road-blocks are placed, setup 
safe routes for buses to get to/near the hot-zone without 
being stopped or marked down for searching later. 
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13.3.2 Matching 
Usually as the night falls, your real work begins. 


The specific operation depends on your channel; in 
general there is a trade-off for security with convenience 
of operation. The safest operation is 


1. Kids -[PM]-> admin. Kids use the template to 
request a ride; the template would include 
information like where they are, where they need 
to go. 

Admin -[PM]-> 1 parent. The admin is receiving 
10s/100s of requests during this time. Based on 
the assembled roster, the admin bunches up the 
requests and tells a parent which telegram handles 
the need to message. 

Parent -[PM]-> kids. The parent messages the 
telegram handles with 

a. the type of vehicle, 
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b. Where he will be waiting, and 
c. Last two digits of the license plate 


This is the safest protocol because all the communications 
are 1-to-1. Some groups may choose to go through a 
public / semi-public group to ease the burden on the 
admins. 


(In our experience, telegram bots work when the volume 
of communication is low, but when there are 100+ 
conversations going through the bot it becomes more of a 
nightmare to manage than PMs.) 


13.3.3 Support 


Because the drivers will be driving (duh), they will not be 
aware of the big picture. Savvy kids will be manning the 
scout channels / live maps, and watching for tailed cars, 
but not all of them will be savvy. 


Since you know (approx.) where your fleet is going, your 
team can operate a voice channel to alert the drivers and 
provide route suggestions. 


Part of the team will need to make sure that everyone is 
accounted for at the end of the night. Not all parents/kids 
follow the rules for reporting safety and some would just 
collapse in bed when they get home, so this may require 
some cross-checking. Liaise with the Arrestee Support / 
Legal Support teams to make sure those that are not 
accounted for is still taken care of. 
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lasts for a whole day. Prepare food, water, and 
cigarettes in the control room (and make sure it’s 
one that you can smoke in!) 

Your channel may also choose to also work with 
stationery, magic, and other dangerous goods. If 
this is the case, 

o Assign clean people and dirty goods to 
different cars 

o Put dirty goods in vehicles that are unlikely 
to be stop-searched 

o Perhaps also stagger them in time. 

Develop your own way of keeping track of people 
with minimal written or digital records. 

o Ask your parent/kids to keep some 
(non-sensitive) records in the PM so your 
team can remember who they are 

o Ask your parent/kids to minimize telegram 
account changes 

At some point the State will have a suspicious 
vehicle list, and they will link the list (through 
vehicle registrations) to the owner 

o Parents should consider having plausible 
reasons for being at particular places, with 
particular people, at particular times. 
Documentation is good when there is still 
some semblance of “law”; receipt for 
dinner/shopping in the hot-zone, for 
example, can be helpful. 

The converse is only partially true. A solid group 
of scouts can generate a list of ghost cars 
(mil-police undercover cars) for the “dangerous 
cars bot”, but with all the resources at their 
command, this list will be ever-changing and never 
100%. Use your smarts, don’t be complacent.. 
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18. Tree-holes (Mental Health Support) 


Links & 
resources 





21. Yellow Business Go-Betweens 


“ue Links & 
resources 





Case study: 5-1 Golden Week 
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27. Reporters 





Writing 
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Links & 
resources 


Links & 
resources 


It's important to provide context. Beyond explaining the 
immediate details of what's happening, help 
readers—particularly those overseas and who may not be 
as familiar with your country's politics—understand the 
why and how. Situate your reporting, be it a tweet or an 
article, against a broader background to ensure your 
audience can get a comprehensive picture as possible. 


Explain cultural references and provide translations. 
Social movements are sociological phenomenons, and 
things like slang and slogans and layered references to 
people/places/popular culture/history are essential to 
understanding what's going on. 


Know your role so you can maximise your contribution. If 
your role is to report on breaking news and capture 
photos/videos of the action, then there is a greater need 
for you to be at the frontlines. But if your role is writing 
features and doing more in-depth, slightly slower-paced 


Cc iC Cc. Co 
as ae as reporting, then don't hesitate to pull back from the 
immediate action on the frontlines to focus on other 


aspects of the protest movement. 
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